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Country: Nigeria

HCFC phase-out plan.

Narrative Summary

The obijective of the project is to continue to strengthen the functioning of National Ozone Office, as the
focal point for all matters relating to the phase-out of Ozone-depleting substances under the Montreal
Protocol. Under Phase VII, work will continue on the follow up and implementation of legal and other
measures and also most importantly the finalization of the country programme implementation of the

Programme Period: 2014

Programme Title: Institutional Strengthening
Phase VI

Project Number (Atlas): 00086252

Project Code: NIR-SEV-68-INS-134

Duration: 2Yrs

Estimated annualized budget: ~ $145,000.00

Allocated resources (Total): $145,000.00

« (Government $ 0.00
e Regular $ 0.00
e Other:

« Donor $ 0.00
Unfunded budget: $ 0.00

Agreed by Implementing Partner:

IS/

Mr. A.K Bayero, Acting Director, Pollution Control, Federal Ministry of Environment

UNDP:

( Pa Lamin Beyai, Country Director

e (Eeﬁ@:é,g_@_g C.D oa.-\\

Z




PROJECT SUMMARY
Brief Description

Nigeria is a Party to the Vienna Convention for the Protection of the Ozone Layer and
its Montreal Protocol on Substances that Deplete the Ozone Layer. The Country is
operating as an article 5 (Developing Country) party to the protocol, and therefore
qualifies for assistance under the MLF financial mechanism.

The Institutional Strengthening (IS) project is designed to assist the developing
countries meet their obligations under the Montreal Protocol to continue to strengthen
the functioning of National Ozone Offices (NOOs), as the Focal Points for all matters
relating to the phase-out of ODS under the Montreal Protocol (MP) in the various
countries. It is therefore to continue with the phase-out of ODS and sustain compliance
with the Montreal Protocol's ODS phase-out schedule and other requirements of the
protocol. The detailed objectives are as follows:

e To assist the NOO for effective implementation and monitoring of phase-out of ODS
in all sector of the Nigerian Economy;

e To strengthen ODS import control mechanism and collaboration with relevant
chemical enforcement agencies to prevent illegal importation of ODS;

¢ To increase awareness on ODS phase-out activities nationwide.

Key Challenges

In keeping with Montreal Protocol's stepwise reduction for subsequent phase-out of
HCFCs, the main challenges are as follows:

e Continued awareness and sensitization of all stakeholders;

o Effective coordination of relevant agencies for the control of import of ODS;

e Continued compliance by relevant enterprises in the refrigeration servicing sector
with recommended good refrigeration practices.

Lessons Learnt
The following are lessons learnt;

e |nstitutional strengthening provision is a key factor in enabling Article 5 countries to
comply with Montreal Protocol provision;

e Continuous monitoring of ODS phase-out projects is necessary to sustain
compliance;

e Need for regular sensitization and awareness activities.



Priorities for 2014

. Adoption/Implementation of ODS legislation and regulation to control and monitor
ODS consumption:
= Reviewed and Update of ODS Regulation

. Efficient and Timely Data Collection and Reporting:

» Visit to ODS Point of entry (sea Ports);

» Meeting with customs official on generated data;

= Meeting with NAFDAC on permit issues for the reviewed year.

. Consultation and Coordination with other chemical enforcement Agencies:
= QOrganizing of Stakeholders meetings;

= Verification of ODS stocks in various enterprises;

= Visit to stakeholders offices

. Supervision and timely implementation of phase-out activities and reduction in ODS
consumption.

* Monitoring and evaluation tool kit developed,

» Monitoring visits to project sites.

. Awareness Raising and information gathering

* Increasing public awareness activities on Montreal Protocol’'s ODS phase-out
in Nigeria;

* |nternational Day for the preservation of the Ozone Layer celebration (Ozone
Day)

= Continuation of Secondary School students outreach programme.

. Regional Cooperation and participation at the Montreal Protocol’s meetings
» Attending and participation at all the Montreal Protocol’s statutory meetings
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Agency Result 3: Organize meetings with Ozone MP

Coordination/Mechanism in place Stakeholders Office 15000
for ODS phase out at Federal

Levels

Indicator: coordination platform for

ODS interventions

Baseline: 0

Target: Platform for knowledge

sharing developed

Agency Result 4: Supervisionand | Monitoring and Evaluation Ozone MP 20000
Timely Implementation of Phase- Toolkit Developed. Office

Out activities and reduction in ODS

Consumption

Indicator: M & E Toolkit Monitoring visits to project Ozone MP 10000
Baseline: Outdated toolkit sites Office

Target: New toolkit developed

according to international best

practices for monitoring ODS

Agency Results 5: Awareness Public Awareness Ozone MP 30000
Raising and Information Gathering | Activities conducted Office

Indicator: Level of awareness

Baseline: Awareness very low Awareness Strategy Ozone MP 15000
Target: Awareness Strategy Document Produced Office

Document Developed

Agency Result 6: Regional Organize training meeting Ozone MP 15000
Cooperation and Participation to and Capacity Development Office

Montreal Protocol Meetings
Indicator:

Baseline:

Targets: At least 2 participations at

for participation at the
Regional Cooperation
meetings for fruitful

deliberation for Ozone




